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REFEEEHECE : Hemorasndum dated 31 October 1949 from Chief, COATS,
aubject as sbove

1. This office has reviewed the proposed DCI attached
to the reference memorandum and has preparsd a redraft which modifies
it as follows:

&+ Delstes the word "attendant™ in paragraph 1,
line 1,

B. Adds a new peragrarh in lieu of paragraph 3 to
25X1 I provids for the maintenance of 2h~hour duty
| -  ststions within ths JAC agencles,

€. Adds a new peragrarh L providing for setion of

i > The Director of Central Intelligence upon
'fﬁ ressipt of crisis situatien information.
[]
' d. Adds & new paragraph 5 to provide for the
; f preduction of provisionsl sstimates in crisis
1 ."fé situations.
|2 - >4 s. Retains parsgraph 4 of old draft as naw
|« zgI parsgrarh &,
% ;;h f. Amsrds paragrsph 7 in the light of the [ro-
éff = vigions of the new paragraph 5,
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2. This Office strongly believes that the above
sxeninerde are essential in order Lo provide for effective treastment
of erisis situstions vithout the delays attendant upon time consuming

lrn?mh rior to initial notification and evaluztion of orisis
sitasations,

3. This 0ffics further believes that & DI covering
this problea 1s both nacessary and desirable,

/s

THEODORE RARRITT
Assistant Director
Office of Repurts and Dstimates
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